
JEWISHcolorado, formerly known as Allied 
Jewish Federation of Colorado, is the 
umbrella community organization inspired 
by the collective responsibility to build 
and sustain Jewish life in Colorado, Israel, 
and around the world.  Its mission is to 
secure, steward, and share philanthropic 
and human resources in support of vibrant 
Jewish life and to mobilize the community 
in times of need.  

In 2010, we began a comprehensive 
strategic planning process to reimagine 
Federation for the 21st century. We 
focused on five primary objectives known 
as the 5 R’s; re-examine our role in the 
community, redefine our business model to 
be more efficient, increase our relevance 
among the younger generation, resonate 
more with sophisticated, contemporary 
donors, and re-launch as a new 
organization.  This three-year “reimagining” 
process concluded on October 1, 2013 
with a merger of Allied Jewish Federation 
of Colorado and the Jewish Community 
Foundation into a single entity called 
JEWISHcolorado.  

The name change to JEWISHcolorado 
was designed to signal real change while 

dropping the ambiguity and confusion 
associated with the terms “Federation” 
and “Foundation.”  

JEWISHcolorado embraces the unity and 
inclusivity of our historic organization, but 
also recognizes that “what got us here, 
isn’t going to get us there.”  Extensive 
community research revealed that to 
be more meaningful, we needed to 
modify the ways in which we connected 
with our constituents. As a reimagined 
organization, we have streamlined our 
operations, narrowed our focus, and 
created a prioritization strategy to more 
effectively steward limited resources.  

JEWISHcolorado remains a proud member 
of Jewish Federations of North America 
(JFNA), along with 153 other federations 
and over 300 independent network 
communities across the country.
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Reimagining bridged a
20th century organization

into the 21st century.  

Israel Solidarity Rally, July 2014
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“During the Reimagining process, we took the time necessary to 
reinvent our focus, strategy and approach. We truly listened to what 
mattered most to our constituency. We then created JEWISHcolorado 
to better reflect what the community told us was important to them.”

OUR STRATEGY IS 
STREAMLINED AND FOCUSED

The 2014 fiscal year has been one of transition and 
transformation. As JEWISHcolorado, we are now

positioned to be more impactful than ever.

Nancy Gart, 2014 Board Co-Chair

S M E C A
SMECA not only describes our work. It is the process for being ordained as a Rabbi 
and means blanket in Hebrew. This speaks to the unique nature and role of our work. 
In essence, we wrap our arms around, and cover, our global Jewish community.

is our acronym to more easily describe the important work we do in the community.
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We engage the next
generation in being Jewish.

We invest in the next generation through 
value-added community programs that 
include everything from early childhood 

education scholarships, to  
Jewish camp 
opportunities, 

to a robust 
Young Adult 
Department 

(YAD) that 
engages 

Jewish 
adults, ages 

21-45 in 
how to live, 

give, and 
lead Jewishly.

“There is no stopping what can be achieved when we all work together. JEWISHcolorado aims to foster the 
type of community collaboration and engagement that will make a difference today and for decades to come.”

We care for those who 
are vulnerable.
We distribute dollars locally and 
globally to help feed the hungry, 

care for the sick and elderly, and 
help build a strong and supportive 

Jewish world.

Ruth Malman, 2014 Board Co-Chair

We Have Two Powerful Mission Objectives.

Our Strategic Grantmaking is Focused on Three Key Areas.

SECURE
We secure, steward, and 
share philanthropic and 
human resources.
Through an Annual 
Campaign, as well as 

planned giving and 
endowment strategies, we 

maximize the generosity of those 
who donate to us to create

a vibrant Jewish community.

ENGAGE CARE

We support Israel and 
advocate for the Jewish world.
We are a voice for Israel and Jews 
around the world. We educate, 
empower, and connect our 
community to the global Jewish 
people through strategic grant making, 
community programs, and supplemental 
campaign initiatives.

ADVOCATE

MOBILIZE
We mobilize 
the community
in times of need.
We leverage 
resources and 
people to help our 
community here 
and around the 
world when we 
are needed most.
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JEWISHcolorado expanded its 
focus beyond just the Annual 
Campaign to a total Financial 
Resource Development 
(FRD) orientation, which 
includes planned giving and 
endowment strategies. This 
enables us to engage donors 
in more comprehensive 
conversations around all forms 
of philanthropic giving. 

Total Annual
Campaign:
$10.7 million (+3%) 
This year’s Annual Campaign was a true test 
in measuring the community’s acceptance 
of our Reimagining efforts. We overcame 
numerous challenges that ultimately resulted 
in a slight year-on-year increase.

Total Donors: 5,324 (+12%)
The 2014 Annual Campaign resulted in an
increased number of donors, reflecting
our first year’s success as JEWISHcolorado. 
We’re pleased to have engaged over
5,300 donors, which was a 12% year-on-year 
increase from 2013.

Endowment & Planned Giving 
The Endowment and Planned Giving arm 
of JEWISHcolorado garnered $3.3 million in 
fundraising achievement, including 11 new
Donor Advised Funds.

JEWISHcolorado YEAR 1 = SUCCESS

*Dollars shown in millions

Campaign Year 2010
Actual

2011
Actual

2012
Actual

2013
Actual

2014
Actual

2014 vs 2013
% Change

Total Annual Campaign Dollars 10.1 10.9 10.1 10.4 10.7 3%

Unrestricted/Allocable 6.3 6.3 6.2 5.9 5.7 -3%

Restricted to Jco Programs/Operations 0.5 0.9 80% 

Available for Jco Programs, Operations and Grants 6.3 6.3 6.2 6.4 6.6 3%

Restricted/Non-Allocable 3.8 4.0 3.9 3.9 3.5 -10%

Crisis Response Funds 0.1 0.6 500%

General Assembly 0.6

Endowment and Planned Giving 1.2 7.5 2.6 9.5 3.3 -65%

Total Financial Resource Development (FRD) 11.3 18.4 12.7 19.9 14.0 -30%

Total Donors to Annual Campaign 5,454 5,182 5,207 4,740 5,324 12%

JEWISHcolorado Total Assets 40.7 44.2 45.4 52.3 55.6 6%

Testamentary & Anticipated Bequests 15.6 15.8 16.9 17.5 18.0 3%

Total JEWISHcolorado Assets and Testamentary Gifts 56.3 60.0 62.3 69.8 73.6 5%

Amy Toltz-Miller, 2014 
Outgoing Development Chair, 
2015 Incoming Board Chair. 

“Our first Annual Campaign as JEWISHcolorado resulted 

in over $10.7 million, which is up from last year by 3%. 

I am honored to be part of such a dedicated team and a 

member of such a generous Jewish community.”

Highlights - Financial Resource Development (FRD)
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MOBILIZING IN TIMES OF NEED

Colorado Flood Relief Fund 
Last September, just before Yom Kippur, Boulder 
County received the equivalent of their average 
annual rainfall in just one day.  Just as Governor 
Hickenlooper was declaring a disaster emergency 
for 14 counties in the state, JEWISHcolorado was 
launching the Colorado Flood Relief Fund.

The community’s response was incredible—
JEWISHcolorado received an outpouring of 
support from an estimated 1,200 donors, 50% of 
which came from outside Colorado. Within days, 
JEWISHcolorado began distributing funding to 
individuals and organizations in the community who 
needed it the most. In total, we awarded grants to 
11 organizations for restoration and repairs and
16 individual families with catastrophic needs.

In addition, we helped organize a young adult 
community service project in collaboration with 
Nechama: The Jewish Response to Disaster, and 
IsraAID, an Israeli disaster response team. 

The 2014 Annual Campaign was bookended by two crises, causing JEWISHcolorado
to start– and end– the fiscal year with emergency fundraising efforts. 

We raised $608,000 for flood relief.

YAD Flood Relief Service Project

Israel Emergency Campaign 
- The Social Iron Dome 
As we were wrapping up the 2014 Annual 
Campaign, we found ourselves in the middle of 
an escalating situation in Israel. Beginning with 
the kidnapping of the three teenage boys, 
Gilad Shaar, Naftali Frenkel, and Eyal Yefrach, 
of blessed memory, to the reports of their tragic 
deaths, to the barrage of airstrikes into Israel, 
and finally to the ground invasion in Gaza.

Our community really stepped up during this 
difficult time. These funds will help safeguard 
Israeli families by providing long-term 
emotional support and ensuring their basic 
needs are met.

We raised over $623,000 
from 784 donors. 

“We are the Jewish 911”
— Doug Seserman, President and CEO, JEWISHcolorado
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Priority of Fund Distributions from Annual Campaign

Strategic Alliance partners receive priority funding from dollars available in JEWISHcolorado’s Annual 
Campaign. Other beneficiary organizations receive funding from dollars designated for external grant making. 
Grant making dollars are annually determined after Strategic Alliance commitments (element 1), community 
programs administered by JEWISHcolorado (element 2), and a reasonable overhead ratio (element 3) have 
all been satisfied.  This “cascade” model helps JEWISHcolorado navigate difficult funding decisions if the 
Annual Campaign does not perform as expected.  

A key component of the Reimagining strategy 
is prioritization of limited resources.

Instead of trying to be all things to all people, and not meaningful enough to anyone, JEWISHcolorado 
highlights the unique and value-added programming it provides on behalf of the community.  In 
addition, JEWISHcolorado strives to complement the work of Jewish institutions locally and globally 
through select Strategic Alliance partnerships and a strategic Grant Making model. 

Grant making enables JEWISHcolorado to be more deliberate around how it stewards donors’ dollars.
Organizations are now eligible to receive grant funding for specific programs that are aligned with 
JEWISHcolorado’s key areas of impact and where there is a demonstrated financial need.

Element 1

Strategic 
Alliances

Element 2 

Community 
Programs

Element 3 

Overhead/
Operations

Determined in  
Annual Budget

Element 4

External 
Grants

(PIN Funding)

OVERVIEW OF REIMAGINING STRATEGY
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1
JEWISHcolorado entered into its first Strategic Alliance with the Colorado Agency for Jewish 
Education (CAJE) in June 2013. Guided by a three-year Memorandum of Understanding (MOU), 
JEWISHcolorado assumed responsibility for all of CAJE’s fundraising and development efforts, 
thereby freeing CAJE to focus on the administration and growth of its programs. These include 
the Israel Study Tour (IST) for teens, Adult Education, Early Childhood Education, and Interfaith 
and Unaffiliated Engagement. 

This Strategic Alliance partnership is a win, win, win; a win for CAJE, a win
for JEWISHcolorado, and a win for the community. It offers CAJE a 
guarantee of funding from the Annual Campaign and enables 
their professionals to focus on program administration. It leverages 
JEWISHcolorado’s core 
competency in fundraising 
and provides unique, 
meaningful programs 
for JEWISHcolorado to 
supplement its case for 
giving. The whole community 
continues to benefit from 
value-added programs but 
at a 50% reduction in CAJE’s 
historical operating costs.

Colorado Agency for Jewish Education- Win, Win, Win.

2014 Israel Study Tour Participants

In 2014, IST, one of CAJE’s signature programs, had a record
number of participants. Over 71 teens traveled to Israel.

Element: Strategic Alliance Partnerships
A Strategic Alliance is a formal collaborative relationship between two or more organizations 
to pursue a set of agreed-upon goals while each organization remains independent and 
autonomous. It is an opportunity for a mutually beneficial and trusting partnership, allowing for 
greater efficiency and effectiveness, and resulting in greater sustainability of both organizations. 

JEWISHcolorado plans to create partnerships with a total of six to eight organizations over the 
course of the next 5-10 years. 

 1  2  3  4 STRATEGY 
OVERVIEW
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Engaging The Next Generation...

Caring For
The Vulnerable...
Sharsheret SupportsTM 
JEWISHcolorado
This is a first-of-its-kind collaboration 
between Sharsheret, a national not-for-
profit organization supporting women 
and their families facing breast cancer 
and ovarian cancer, and JEWISHcolorado 
to raise awareness and provide resources to 
community members facing cancer. 

   PJ Library
PJ Library is an international 

program of the Harold 
Grinspoon Foundation, 

provided by 
JEWISHcolorado. Each 
month, Jewish themed  

books and music are 
mailed to the 

 homes of children, ages 
six months through 

 five-and-a-half years.  
                The books celebrate 

important aspects of Jewish 
culture, values, and tradition.

We secured 1,100 new PJ Library
subscriptions in the 1st Year.

YAD had 4,800 participants in 2014.

2Element: Value-Added Community Programs
As part of the Reimagining efforts, JEWISHcolorado highlights value-added programs and 
services it provides, demonstrating their impact in the Colorado Jewish community. 

These vital programs serve as an essential engagement vehicle in connecting individuals and 
agencies to the larger Jewish population throughout all stages of life. From early childhood 
education to PJ Library, from teens to Birthright, and from seniors to legacy, JEWISHcolorado 
provides a platform during any stage of your Jewish journey.

 1  2  3  4 STRATEGY 
OVERVIEW

Young Adult 
Department 
(YAD)
YAD makes 
Colorado a 
vibrant, inclusive 
and meaningful 
place to be Jewish 
for adults ages 21 - 
45. YAD engages our 
next generation through 
a myriad of programs, 
joint ventures, collaborations, sponsorships, and 
grassroots initiatives. 

■ LIVE JEWISH: We create a meaningful Jewish 
community to invigorate the next generation

■ GIVE JEWISH: We develop the understanding 
of Tzedakah and the value of being a part of 
Jewish philanthropy
■ LEAD JEWISH: We foster the next generation 
to impact, improve and lead our Jewish 
community into the future

YAD is the largest engager of this demographic
in Colorado. Its strategy impacts young adults
in three categories. 
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Visit JEWISHcolorado.org to learn more about these and other programs

Supporting Israel and Advocating for the Jewish World...

“In today’s environment, the key challenge – which we view as an opportunity – is for 
JEWISHcolorado to remain relevant and meaningful while meeting the current needs 

of the Jewish community and securing the future for the next generation.”

Community Shlichah 
Through our Community 

Shlichah Program, 
our Israeli “Emissary” 

connects Colorado 
to Israel and Israel 
to Colorado as part 
of an initiative in 
cooperation with 
the Jewish Agency 
for Israel (JAFI). Over 

the past three years, 
Michal Uziyahu has 

brought Israeli culture 
to Colorado through 

education, commentary 
on events, and counsel about travel to Israel. 
Additionally, Michal has breathed new life into 
our Yom HaZikaron, Yom Ha’Atzmaut and our 
Walk for Israel programs.

Jewish Community
Relations Council (JCRC) 
A coalition of 36 Jewish organizations and synagogues 
in the Denver/Boulder metropolitan area have come 
together to speak with one representative voice 
on issues of concern to the local and global Jewish 
community. JCRC recently celebrated its 8th Annual 

Leadership Luncheon. The event 
drew over 300 attendees as 

we honored Rabbi Bruce 
Dollin with the 2014 JCRC 

Community Leadership 
Award, Senator Mark 
Scheffel with the 2014 
JCRC Legislative 
Appreciation Award, 
and Joan Nagel with 
the 2014 JCRC Volunteer 

Recognition Award.

Israel Engagement 
Our Israel Engagement Center was designed to create heart-felt connections 
between Jews in Colorado and Israel by building “living bridges” (connecting 
people-to-people) through programs, travel, events, and other opportunities.

Our Walk for Israel is an excellent example of how the Israel Engagement 
Center has truly impacted our community by offering our constituency an 

opportunity to connect with– and demonstrate their passion and pride for Israel. 
On May 18, over 1,500 members of the Colorado Jewish community joined 

together and walked in support of Israel.

Doug Seserman,
President and CEO, JEWISHcolorado

Additional Value-Added Programs Provided by JEWISHcolorado
Early Childhood

Education
Scholarship Fund
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JEWISHcolorado’s ongoing infrastructure is almost entirely dependent on dollars raised in the 
Annual Campaign.  Each year, as part of the budgeting process, funding for internal operations 
is determined.  In 2014, this equated to 
$.16 (or 16%) of every campaign dollar 
raised.  This percentage benchmarks well 
among other organizations in the non-
profit sector.  JEWISHcolorado is proud of its 
efficiency in this area.  We are also proud 
that our existing infrastructure enables us 
to mobilize the community in a moment’s 
notice and to direct 100% of crisis funds 
raised without any additional overhead or 
administrative fees.

JEWISHcolorado is the only organization in Colorado that serves the entire Jewish world.  
Through external grants, we support programs of agencies that fall within our areas of impact.  

External Grants focus on a PIN model which supports Programs that have Impact and Need.  
The PIN model enables JEWISHcolorado to “fill the gap” between revenues already generated 
by the agency for the program and what the program actually costs.  In 2014, twelve organizations 
received a total of $614,000 in PIN Grants. These include: Anti-Defamation League, BBYO, Beth 
Jacob High School, Boulder JCC, Denver Academy of Torah, Denver Jewish Day School, Hillel 
Academy, Hillel of Colorado, Jewish Family Service, Robert E. Loup JCC, Shalom Cares, 
and Yeshiva Toras Chaim. Two examples of PIN Grants are provided below.

 1  2  3  4 STRATEGY 
OVERVIEW

3Element: Overhead/Operations

4Element: External Grants

PIN Grant = $66,995 

% of Gap Funded = 100%

% of Total Cost Funded = 78% 

PIN Grant = $99,202 

%  of Gap Funded = 51% 

% of Total Cost Funded = 37% 

Scholarships
for Jewish Youth

Community
Chaplain
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$7.3 million Local Impact

 1  2  3  4 STRATEGY 
OVERVIEW

 $100,000
$360,000 

  $614,000
        $608,000

               $810,000
                $2,252,000

                      $2,560,000

Strategic Alliances

Local PIN Grants

Flood Relief

Donor Advised Fund Distributions

Donor Designated Giving

Jco Programs, Services & Outreach

Other Community Support  $56,500
       $71,000
            $230,300
                 $299,200
                       $391,700
                           $427,700
                                 $933,000

Israel Study Tour (IST)

Jewish Federations of North America

Donor Advised Funds Distribution

Ramat HaNegev/Nitzana Partnership

Int’l Partners (JAFI, JDC & ORT)

Donor Designated Giving

Other Israel Funding

$2.4 million Overseas Impact

 Global Jewish Impact = $9.7 million

= $9.7 million

JEWISHcolorado’s total impact in the 
local community also includes Strategic 
Alliance funding and our unique,  
value-added community programs.  
In addition, organizations receive significant 
dollars through donor designated giving, 
community support funding, and distributions 
from Donor Advised Funds. In total, $7.3 million 
was distributed through JEWISHcolorado to 
sixty nine local organizations supporting the 
important work they do.

In addition to local funding, JEWISHcolorado provides 
significant grants to various Israel, National, and overseas 
organizations. JEWISHcolorado approved $1.2 million in 
grants in FY15 and facilitated an additional $1.2 million 
in Donor Distributions for a total of $2.4 million to support 
Israel, National, and overseas partners.

Total Local Impact Israel, National, and Overseas Impact
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— Babylonian Talmud, Bava Batra

JEWISHcolorado.org    303.321.3399    300 S. Dahlia Street, Suite 300, Denver, CO 80246

Names in bold indicate 
incoming board members

Emeritus Board 
Members

Charlene Loup

Robert E. Loup

Judy Robins


